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AO «BonrorpagHUMNHedTb» NHTerpupoBaHHasa Cuctema MeHempkmeHTa cTp. 2

n3 3
MpunoxeHune 1 k PykoBoactey no | MNonutrka B 06nactu MHTErpMpoBaHHOMN Cu-
WHTErpMpoBaHHON CUCTEME Me- ctembl MeHemxmeHTa AO «BonrorpagHUW-
HEOKMEHTAa MNHedTLY

AO «BonrorpagHUMNNHedTb» — He3aBUCMMAa YacTHas Hay4yHO-NPOEKTHas opraHv3aums,
npegocTasnsaoLLas ycryrm no NPoekTHoMy obecnedeHno aeaTenbHoCcTM HedTera3onobbl-
BalOLWMX MPEeanpuUsaTUN, WHXEHEPHbIM W3biCKaHMAM, nabopaTopHbIM  MUCCreAOBaHUAM
CBOWCTB T[PYHTOB, KepHa, OypoBbiXx M TammnoHaxHbIx pacteopoB. AO «BonrorpagHW-
MNHedTb» ABNSETCS TakKe IKCMEPTHOW opraHu3aunen B obnactu akcnepTusbl NPOMBbILL-
neHHon 6e30nacHoOCTMW.

CTpaTermquKme Lenun Hawemn opraHunsauunn:

e MakcnmanbHoe yooBneTBopeHme noTpebHOCTM POCCUNCKNX N 3apyDeXXHbIX 3aKas-
YMKOB B BbICOKOKQ4YECTBEHHOWN N KOHKYPEHTHOWN NO LeHe NPOAYKLNN.

e (ObecneyeHne yCTOMUYMBOroO Pa3BUTUSA OpraHn3aunmn B YCNOBUSIX PbIHOYHOWM 3KOHO-
MUKW,

e YKpenneHue nmuaxka HagexxHoro napTHepa.

e CHWXeHMe HeraTMBHOMO BO34ENCTBUSA HA OKpyKatoLLyto cpeny. BoinonHeHme npo-
EKTHbIX paboT, NnoBbiwaLWLMX 3PPEKTUBHOCTL NPON3BOACTBA HedhTerazoaobbiBa-
IOLMX NpeanpuaTuin npu 6epexHOM OTHOLLEHUM K HepaMm, OKpYKatoLLen npupos-
HOW cpefie 1 300pOBbLI0 NMoAen, B COOTBETCTBUN C AENCTBYIOLWNM 3aKoHoOaTeNb-
ctBoM Poccuiickon ®egepauum n MexgyHapoaHbiMU CTaHgapTaMu.

e Peanusauusa coumanbHbIX MHTEPECOB NepcoHana opraHMsauuu.

[na ycnewHon peanusauumn nocTaBfeHHbIX cTtpaTterndeckux uenem AO "BonrorpagHW-
MNHedTL" 0653yeTCs:

e (Ob6ecneumBaTb COOTBETCTBNE UHTETPUPOBAHHOM CUCTEME MEHEIKMEHTA TpeboBaHNAM
HaumoHanbHbIX ctaHgaptoB FTOCT P MCO 9001-2015, TOCT P ACO 14001-2016.

e CnepoBaTtb npuHUMNam NOCTOAHHOIO ynydlleHus I/IHTerVIpOBaHHOIZ CUCTEeMbl MEeHEK-
MEeHTa.

o CobniogaTb 3akoHoAaTernbHblE, HOPMaTUBHbIE N Apyrve TpeboBaHMA MeXayHapoLHOro,
dreeparnbHOro, perMoHanbHOro U1 MeCTHOrO YPOBHEN, BHYTPEHHEN HOPMAaTUBHOW OOKY-
MEHTaLMM U COOTBETCTBYHOLLUUX COrnalleHuin.

e BbISBNATb 3HAYMMbIE SKOSOTMYECKME acrneKTbl, MPUMEHUMbIE K CBOE NMPON3BOACTBEH-
HOW OeATeNbHOCTM, KOTOPbIE OKa3blBakOT UM MOTYT OKa3biBaTb HEraTMBHOE BO34EN-
CTBUE Ha OKpY>XKaloLLyto cpesy.

e OueHuBaTb PUCKN N BO3MOXHOCTU B Halwen OesaTenbHOCTU, B TOM YMCIe CBS3aHHbIE C
JKOJTONrM4YeCKMmMmn acnektramm 1 pa3pa6aTb|BaTb COOTBETCTBYHOLLME niaHbl MGpOI'IpVIFITVIVI.

e OcyllecTBnATb MPOU3BOACTBEHHbLIA 3KOMOMMYECKUN KOHTPOSb, (popmMupoBaThb CO3Ha-
TenbHoe oTHoweHne paboTHukoB AO «BonrorpagHUMHedTb» K BONpocam 3KOMornun.

e (Ob6ecneumBaTb OOCTYMHOCTb PECYpCcOB, HEOOXOAMMBIX AN BHeApeHusi, obecneyeHus
YHKLUNOHNPOBAHUS U YNYyYLLEHUSA UHTENPUPOBAHHOW CUCTEMbI MEHEAXKMEHTA.

e [lpuBnekaTb HagexXHbIX cybnoapsaYnkoB, n TpeboBaTb OT HUX BbINOMHEHNUS BCeX ycTa-
HOBNEHHbIX TPpeGoBaHMIN B 0611acTy kKayecTBa U OXpaHbl OKpYKatoLen cpefbl.

e [apaHTNpPOBaTb, YTO 3HAYMMbIE SKONOMMYECKME acreKTbl U MPUMEHMMbIE 3aKOHOAATESb-
Hble TpeboBaHUs yunTbIBalOTCA NpY pa3paboTke, BHeAPEeHUM 1 obecrnevyeHnn yHKUMO-
HMPOBaHWUSI UHTETPUPOBAHHOW CUCTEMbI MEHEKMEHTA.
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MpunoxeHune 1 k PykoBoactey no | MNonutrka B 06nactu MHTErpMpoBaHHOMN Cu-
WHTErpMpoBaHHON CUCTEME Me- ctembl MeHemxmeHTa AO «BonrorpagHUW-
HEOKMEHTAa MNHedTLY

e YcunueaTb BO3MOXXHOCTM KOSMSEKTMBA 3a CYET O6yHeHVI$I N pa3BuUTnA nepcoHasia n Hakorn-
NEeHnst 3HaHUn opraHmnsauun.

e O6ecneunBaTtb HEOOXOANMYHO KOMMNETEHTHOCTb, NMOATOTOBKY Y OCBEAOMIIEHHOCTb pa-
GOTHUKOB, KOTOPbIE MOTEHLUMANBHO CBSA3aHbl C BO3MOXHbIM CYLLECTBEHHBIM BO3AEW-
CTBMEM Ha OKPY>KaoLLYH Cpeay.

Hawwn coTpyaHukn — 910 npodpeccuoHarnbl BbICOKOro YpoBHS. [lepcoHanbHasi OTBETCTBEH-
HOCTb KaX4oro CoTpyaHuka 3a CBot paboTy — 3TO KpUTepuUi kadecTBa ero paboThl.

BbinonHeHne nnaHoB n nporpamMmm, ayantbl N OTHETHOCTb, MOHUTOPWUHI HaLlnX AOCTUXKEHNN
NO3BOJIAKOT onpeaesintb N yCTpaHnTb cnabble mecta n ynpasnATb NOKa3aTenaMun pesysbrta-
TUBHOCTW.

[locToBepHble N CBOEBPEMEHHbIE AaHHbIE CO BCEX CTaAUW XXWU3HEHHOro LUMKna rnpoeKkTHOW
AOKYMeHTauun rapaHTUpYOT HaOEeXHbIW KOHTPOSb UX BbIMOMTHEHUS.

Becb nepcoHan opraHusaumu pasgensiet npuHUmnbl MHTerpupoBaHHOM CUCTEMbI KayecTBa,
BOBJIEYEH B NPOLIECC €€ CO3[aHNsl, YeTKO NOHMMAET Lienn cBoel paboTbl, BUAUT pesyrbTaT
N BNUsieT Ha Hero. MHeHne KaXaoro coTpyaHuka yYnTbiBaeTcsl B paboTe MHTErpMpoBaHHOM
CUCTEMbl MEHEPKMEHTA.

CootBeTcTBME TpeboBaHMAM HaumoHanbHbix ctaHgaptoB TOCT P MCO 9001-2015, TOCT
P NCO 14001-2016 M NOCTOSAHHOE yny4lleHNEe pPe3ynbTaTUBHOCTU UHTETPUPOBAHHOW CU-
CTEMbl MEHEAXXMEHTA NOBbILAET KAa4eCTBO NPeaoCTaBnseMblX HAMMK YCNyr, a HawuM 3akas-
4YnkaMm faeT yBEPEHHOCTb, YTO BbIOpaB HAC, OHW caenanu NnpaBubHbIA BbIGOP.
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